
Event Demand 
Creation
Crushing Team ‘25 (and Better 

Events)



©Brighttail. All rights reserved.

This advice is easy to follow
… and will work!
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Today We’ll Cover

Lead Gen
Vs. Demand Gen

Crowdsource 
Everything

Creating a Buzz

The Booth Outside the Booth The After Party
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Lead Generation Lead Creation

MQLs and SQLs

● Scan as many leads as possible

● Give as many demos as possible

● Spam as many leads as possible

Memories not Leads

● Stand out!

● Be memorable.

● Build relationships.

● But don’t be a “Nice Guy”



“
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Walking a tightrope
“Nice Guy” Vs. Fuckboi
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You can’t manage 
what you don’t 
measure.
Peter Drucker

“
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You can’t manage it, 
so stop trying to 
measure it.
Chris Cooke

“
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Why Your Lead 
Gen Sucks
Stop counting conversations.

Make conversations count.

You have lead 

scans as a 

target.
You’re over 

focused on the 

booth.You don’t do the 

pre and post 

work.
You have 

commission 

breath.
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Before The Event

Who’s Going? Partner 
Collaboration

Three Options to 
Meet People

LinkedIn 
Automation

Email Automation Social Listening 
and Speaking
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Who’s Going!?
What’s the target audience, who 

should we bring to match them, and 

how should we look to attract them?
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Stop, Collaborate, and Listen!
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Three Options to Meet People
Don’t Mention the Booth
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Social Listening
(& Speaking)
Crowd Source Everything!

● Search for # Hashtags # and 

terms

● Post Tagging the Influencers

● Comment and Question

● No one cares about your app, 

STOP IT!

● Be funny, if you can’t, be 

yourself.

● DM people, follow up.



“
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Creating a Buzz
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During The Event

Proactive Engagement, 
Everywhere

Approachable 
Body Language

Beyond the Booth

Morning Shift & 
Evening Shift

Daily Lead Review
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After The Event
Effective, prompt, personalized follow-up

Call them!

Build relationships
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https://www.linkedin.com
/in/BigChrisCooke/

Chris Cooke, happy to help :)

“

https://www.linkedin.com/in/BigChrisCooke/
https://www.linkedin.com/in/BigChrisCooke/
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